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Today At-A-Glance
y  

n Open Mic
n Bell Ringer
n Implicit bias

n Person
n Practice

n Mental models
n Connecting with kids



Make Your 
Appointments





Open Mic
Setting the Context



Courageous Conversations
There are many persons ready to do what is 
right because in their hearts they know it is 
right.  But they hesitate, waiting for the other 
[one] to make the first move – and [the other], 
in turn, waits for you.  The minute a person 
whose word means a great deal dares to take 
the openhearted and courageous way, many 
others follow.  

Marian Anderson, 1956



To reach others, we have to first know
ourselves. And to contact the deeper
truth of who we are, we must engage
in some activity or practice that
questions what we assume to be true
about ourselves.

--Adapted from A.H. Almaas



The Person (Individual)



“I KNOW 
YOU ARE, 

BUT WHAT 
AM I?”



Race/Ethnicity
Gender Identification

Age/Generational ID
Sexual Orientation

Religion



1. Race or Ethnicity
2. Gender identity

3. Religious affiliation 

4. Sexual Orientation
5. Age /generation ID



What was easy to give up?  

What was difficult give up?

What did you learn about yourself?  

What do some students have to “give up” in order to feel comfortable 
in this school?

“I KNOW YOU ARE, 
BUT WHAT AM I?”



IMPLICIT BIAS & PERCEPTIONS



Implicit Bias…refers to the attitudes or stereotypes 
that affect our understanding, actions, and 
decisions in an unconscious manner. Biases can be 
favorable and unfavorable and are activated 
involuntarily, without our awareness or intentional 
control. 



IMPLICIT BIAS

• IMPLICIT BIASES ARE PERVASIVE

• PEOPLE ARE OFTEN UNAWARE OF THEIR IMPLICIT BIAS

• IMPLICIT BIASES PREDICT BEHAVIOR

• PEOPLE DIFFER IN LEVELS OF IMPLICIT BIAS

SOURCE: PROJECT IMPLICIT (WWW.PROJECTIMPLICIT.NET)



PICK YOUR PLACE



latonya.meekins@fayette.kyschools.us

A B

C D

South Asian
Male
Successful Lawyer
In an Arranged Marriage
Two Children

33 Years Old
Undocumented  Immigrant 
from Mexico
In An Heterosexual 
Relationship
Parent of a Transgender Teen

Atheist
Diabetic
65 year White Woman
Upper Middle Class
Parent of a severely 
Autistic Adult

Morbidly obese
Black
Corporate Executive
Inter-Racial Relationship
33 Years Old 
Southern Baptist

Observations: What did you learn?





u According to a study at 
NYU, people make eleven 
decisions about an 
individual within the first 
SEVEN seconds of 
contact. 

The study "Michael Solomon, PhD, Psychologist, Chairman, Marketing Department Graduate School 
of Business, NYU," looks into what decisions and judgements are made in the first seven seconds of 
most initial encounters.





OBSERVATIONS



What have you learned about yourself so far?



Where do our biases come from?



PERSPECTIVES FROM THE PAST



Mental Models



Mental Models are established by past 
events, experiences, media and other 
messages we receive, and serve going 
forward as filters through which we 
observe, interpret and respond to the world.

They shape what we see and hear, what we 
feel and what we do. Mental models give 
birth to stereotypes.



The challenge with mental models is that they limit 
our ways of thinking and behaving. The good news, 
however, is that they have the potential to evolve 
through ongoing learning and interaction with new 
individuals and environments. 

Becoming aware of our mental models, which are 
often invisible, is the first step to effectively evolving 
them - and therefore, to personal growth.







EXERCISE
• PILLOW SLUMBER

• NIGHT DREAM
• BLANKET    BED

• PAJAMAS QUIET
• SNOOZE NAPStudy the above words for 10 seconds.

Do not write them down!



Now, take 30 seconds to 
write down all of the 
words that you can 

remember.

TIME IS UP!



EXERCISE
• PILLOW SLUMBER

• NIGHT DREAM
• BLANKET    BED

• PAJAMAS QUIET
• SNOOZE NAPHow many wrote the word SLEEP?

SLEEP is not in the word list.

What happened in this exercise?





What is the danger of a “Single Story?”

How can a “Single Story” impact your school’s practices and 
policies? 



“We simply assume that the way we see 
things is the way they really are or the way 

they should be.  And our attitudes and 
behaviors grow out of these assumptions.”

--Stephen Covey
The Seven Habits of Highly Effective People



We don’t see things 
as they are. 

We see things as we 
are.

https://www.youtube.com/watch?v=NW5s_-
Nl3JE&safety_mode=true&persist_safety_mode=1



Can Implicit Bias Be Controlled?
Researchers long believed that because implicit 
associations develop early in our lives, and 
because we are often unaware of their 
influence, they may be virtually impervious to 
change.

But recent work suggests that we can reshape 
our implicit attitudes and beliefs or at least 
curb their effects on our behavior.



Debiasing
EDUCATION • Awareness

• Mindfulness

EXPOSURE • Contact
• Positive exemplars
• Environment

APPROACH • Higher level processing, e.g. 
,writing

• Reduced cognitive load
• Checklists
• Procedural / organizational 

changes



A  
Moment 
of Clarity

• I learned that  …

• I realized that …

• I was pleased that …

• I was not aware of …



Dr. Roger Cleveland
Roger.Cleveland@kysu.edu
Cell: 859-420-8032

mailto:Roger.Cleveland@kysu.edu

